
Artificial intelligence is reshaping the way boards think, 
communicate and decide. It raises new expectations about 
literacy, agility and leadership in the boardroom. What does 
it take for a board to truly engage with AI as a strategic 
topic? Dalith Steiger, Fredy Hasenmaile, Vidor Kapy and 
Aline Isoz bring insights from innovation, economics and 

governance to this interactive Peer Talk. Together with an 
experienced entre-preneur, they reflect on the risks and 
opportunities of using AI in decision-making, collaboration 
and positioning. Aline Isoz moderates the session and 
contributes her own perspective from working at the 
intersection of digital change and governance.

AI at the Board Table – Rethinking Communication, 
Collaboration & Leadership

BOARDFORUM PEER TALK

TUESDAY, 1ST SEPTEMBER 2026| 17H30

Casino Bern 
Casinoplatz 1, 3011 Bern



Dalith Steiger-Gablinger
Co-Founder & Managing Partner, SwissCognitive. 
Advisor to boards & C-suites on responsible, ROI-focused 
AI strategy and scaling. Associate at CDLab HEC Paris. 
Board and jury roles in AI 

Fredy Hasenmaile
Chief Economist at Raiffeisen Switzerland with an extensive 
track record in economic leadership, including more than two 
decades heading key areas within Credit Suisse’s Economic 
Research division. Recognized specialist in real estate market 
dynamics, university lecturer, and active member of multiple 
investment committees

Vidor Kapy
CIO of Bühler AG, overseeing global business processes, 
applications, cybersecurity, enterprise architecture, data, 
AI, and IT infrastructure. Holds a background in business 
administration and business engineering

Aline Isoz
Independent board director and chair, specialist in gover-
nance and organizational transformation, and founder of 
the consulting firm Blackswan and board member of 
SwissBoardForum

PROGRAMME

17h30
Arrival of guests 

17h45
Welcome

17h50
Event

19h00	
Appetiser and networking

20h00	
End of event

REGISTRATION

Online registration via 
www.swissboardforum.ch 

Registration deadline: 
24th August 2026

ACancellations must be sent 
by email to 
sekretariat@swissboardforum.ch 
48 hours before the event.

This format is exclusively for 
members and enables a focused 
exchange of experiences on a 
current issue or practical case.

BOARDFORUM PEER TALK 

Structured exchange among members on a specific topic or case

Strategic perspectives, best practices and collegial learning are combined 
in a qualitative framework.
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