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BOARDFORUM PEER TALK

WEDNESDAY, 15TH APRIL 2026 | 17H30

Hotel Widder
Rennweg 7, 8001 Ziirich

From Family Business to Family Office :
Governance Insights, Challenges and
NextGen Perspectives

When a family business evolves into a family office, the gover-  bedding family values, designing agile structures, enabling
nance model must adapt without losing the core values that impact-driven decisions and preparing NextGen members

have shaped the company. In this Peer Talk, Grégoire for responsibility. In an open fire-chat format moderated
Bouille shares his experience on how to build resilience, by Ralph Siegl, we reflect on what it takes to create
ensure flexibility and foster alignment across generations. effective governance that is not only robust but also fu-

The conversation explores key dimensions such as em- ture-oriented and emotionally intelligent.



Grégoire Bouille

Managing Director at Chiron Financial LLC (EMEA), Managing
Partner and Co-Founder of A-Nova LLC, multiple board and
advisory board member in Switzerland and the United States,
certified turnaround and transformation specialist (CTP/CRO),
and speaker at international MBA programs and industry
conferences, President of TMA Europe (www.tma-europe.org)

for 2026-2028

PROGRAMME

17h30
Arrival of guests

17h45
Welcome

17h50

Ralph P. Siegl Event

Partner at Experts for Leaders AG, multiple board
membrer and Chairman, President of SwissBoardForum 19h00

Appetiser and networking

20h00
End of event

REGISTRATION

Online registration via
www.swissboardforum.ch

Registration deadline: 10 April 2026

Cancellations must be sent
by email to

0 BOARDFORUM PEER TALK sekretariat@swissboardforum.ch
48 hours before the event.

Structured exchange among members on a specific topic or case
This format is exclusively for mem-

Strategic perspectives, best practices and peer learning are combined in bers and enables a focused ex-
a qualitative framework. change of experience on a
current issue or practical case.
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